
Draft Associate Cabinet Member Work Programme Stencil (Appendix 1) 

ACM Work Programme Stencil 

DRAFT 

Operational Year: 

2015/2016 

(Dec 15 – Mar16) 

Assigned Spatial Area: 

Enfield South East - Bush Hill Park, Edmonton 

Green, Haselbury, Jubilee, Lower Edmonton, 

Upper Edmonton 

ACM Councillor: 

Cllr George Savva    

Activity 1: Leading South East Enfield Area Partnership Board 

Outcomes summary March 2016: 

 

 

Promoting via Exhibitions and chairing the Enfield Cycle  

Scheme speaking to many residents of the many benefits in adopting 

such a worthwhile scheme  

 

As well as continuing to hold my own regular surgeries I have supported 

recent Area Ward Forums that have included discussions on the future 

proposals of the North London Waste Authority that may affect our 

residents, including proposals that may affect the Salmons Brook area 

(flood alleviation scheme).  

 

I have supported the delivery of a number of exhibitions associated with 

the ‘Cycle Enfield’ programme where it has been pertinent to my 

geographical area and have been active in supporting resident 

engagement aimed at local residents to discuss the potential benefits of 

having Cycle routes in the area. 

 

As part of my efforts to lead on key strategies in my area, I have 

continued to be actively involved in the development and promotion of 

the Lea Valley Heating Network proposals.   

 

 

 

Future milestones to 

September 2016: 

I will continue to 

provide leadership and 

direction to area based 

regeneration activity in 

my ACM area. 

Activity 2: Supporting Members 

Outcomes summary March 2016: 

 

I have been able to provide information to members on a range of 

portfolio areas, feeding in local intelligence and offering strategic input. 

 

I have assisted other members in setting up Area Ward Forum Meetings 

including those held at Edmonton Green, Haselbury and Upper 

Edmonton to engage residents on a number of local issues as well as 

provide an opportunity to hear from our local communities on current  

concerns. 

Future milestones to 

September  2016: 

I will continue to 

support Cabinet 

governance and also 

provide support to 

ward members on 

highlighting local 

issues and facilitating 

their engagement with 



 

I have also been in attendance at CAPE meetings to link up with local 

neighbourhood policing resources and gain a better understanding of 

local concerns regarding community safety.   

 

CCTV installed at various fly tip hotspots which were identified as such 

 

 

local people and 

feeding back the 

outcomes of their work 

to Cabinet. 

Activity 3: Supporting Cabinet Governance 

Outcomes summary (March 2016): 

 

I have been able to actively promote some key programmes that fall 

within particular cabinet portfolios including: Environment, public 

health, community cohesion and engagement with the voluntary sector 

to support local people. 

To name but a  few such as   Meridian  Water, Lea Valley Heating 

Network , Heating  Poverty, and how to seek help and from where. 

 

Supported the big projects and explained  to residents at various 

residents meetings   what these mean to Enfield and how these projects 

will enchance the quality of life for all in Enfield   

 

 

 

Future milestones to 

September 2016: 

I continue to work 

positively with all 

Cabinet colleagues to 

improve outcomes for 

Enfield residents.  

Activity 4: Miscellaneous cross-ward activity 

Outcomes summary (March 2016): 

 

The support I have given to various area forums over the past 6 months 

has allowed me to help connect up issues of local importance such as 

Cycle Enfield and the Lee Valley Heat Network and help ensure a 

consistent message is given to local people and that their views can be 

consistently fed back into the Council. 

 

Helped organised a very  well and  successful seminar  with Officers and 

would like to thank Glenn Stewart and other presenters for their 

presentation and contribution  on Obesity  and Healthy Living in Enfield  

and at the same time promoted the many benefits for the borough in 

having Cycle routes 

The seminar on obesity was the result of ERPWF a cross ward  activity. 

This seminar was televised and is on you tube , 

Future milestones to 

September 2016: 

I continue to make 

myself available to all 

members in my spatial 

area and will ensure 

that opportunities to 

work across wards are 

not missed. 

Activity 5: Working with the ESP 

Outcomes summary (March 2016): 

 

With support from the Employment and Enterprise Team (ESP thematic 

group) at Enfield Council I chaired a well-attended meeting in February 

2016 to look at how we can increase opportunity for local people to 

access sustainable employment and training. This was well attended by 

Future milestones to 

September 2016: 

I will continue to utilise 

the avenues available 

to me through the ESP 

and its supporting 

thematic action groups 



representatives from local schools, colleges businesses form Tottenham 

Football Club, as well as local residents and their representatives from 

the ‘Bountague’ neighbourhood  management pilot programme. 

 

Thanks to Connor Cusack and all officers in his department  for their 

support  

 

 

 

 

to engage with local 

people on priority 

areas. 

 


